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The current business challenges are significant due to the health, economic and financial 
stressors caused by the global COVID-19 pandemic.  Businesses of all sizes and in all sectors are 
dealing with external conditions forcing responses to largely unforeseen conditions, such as 
temporary regulations and orders, abrupt changes in the marketplace and customer access, and 
the deterioration of society’s mindset for the immediate future.  

The need to pivot, therefore, is present and pressing on businesses.  The questions for most 
businesses are:  

1) Where to pivot? (Where are my customers now?),  
2) How to survive this quarter and the next few? (Where can I gain efficiency, effectiveness 

and relevance?), and  
3) How deeply to adapt my business model? (How much cost and risk should I invoke to 

adapt?).   

All businesses, to some degree, even those who benefit from this crisis, are faced with the 
imminent need to respond in new and different ways to a disrupted and emerging marketplace.  
It is hoped that businesses will benefit from federal programs, new legislation and limited 
regulatory enhancements, and other factors.  

However, regardless of the business, the need for crisis management is a new reality.  And just 
beyond crisis management, the need to sustain and even accelerate the business should also be 
under consideration.  This may seem like a difficult proposition, to move from crisis to 
sustainability to success, but it is possible.   

First, a quick reset of paradigms and mindsets is needed, followed by enriched decision making, 
clearer strategies and realigned tactics.  This positive journey is possible through the use of Lean, 
particularly when Lean is used by executives, business owners, and business leaders and 
managed throughout the business enterprise. 

The Lean performance management system is the world-class standard for business.  Lean has 
been around for decades and has been widely tested and enriched over time to be useful globally 
in all sectors and sizes of businesses.   

Two guiding tenets of Lean are:  

a) Respect for People is an overriding, ever-present framework, and  
b) Continuous Improvement is an overlapping and adjoined focus.   



Lean has over 50 tools that are used to drive a) Respect for People using b) Continuous 
Improvement.  The use of Lean tools, therefore, is founded on disciplined thinking routines and 
habits of mind.  In other words, the formula for Lean is that thinking drives doing at all times.   

Here are some suggestions to help you better understand how to begin to use Lean using 
tested paradigms and methods to move your business from crisis management to sustainability 
to success.  I have used these paradigm/method combinations successfully with past clients. 

Crisis Management/Short-Term Strategies 

During these extreme economic times, using effective crisis management there are four 
paradigm/methods pairs that businesses can use immediately: 

1. Step Into the Leadership Role/Use Data for Decisions and Understand the Problem. 
Do not let emotions rule; identify barriers and remedies. 

2. Build Trust/Put Safety First and Follow Compliance. 
Respect people; Communicate commitments; Abide by rules. 

3. Seek Out Value/Prioritize Customers, Goods or Services, and Programs. 
Understand how customer needs have changed and focus on value-added adaptations. 

4. Develop Pull/Focus on Improvement. 
Increase ease and efficiency to access effective and relevant offerings. 

Sustainability Management/Mid-Term Strategies 

As the crisis subsides, using sustainability management there are four different 
paradigm/methods pairs that businesses can deploy: 
 

1. Standardize Around Value/Emphasize Best Practice Work and Customer Interfaces. 
Discover new value and realign processes, procedure and policies. 

2. Adjust to Lessons Learned/Show Data-Driven Agility; Justify Improvements as Solutions.  
Use data throughout to show, test and deploy new solutions.  

3. Identify Assets and Rely on Your Team/Leverage and Incentivize Social and Capital Assets. 
Watch for, incentivize, use and reward all applied asset strengths. 

4. Conduct Leader Standard Work/Test, Improve, and Ensure Adherence to New Solutions. 
Manage solutions that work and commit to justified standardization. 

Success Management/Long-Term Strategies 

Once stability returns, using success management there are four different paradigm/methods 
pairs that businesses can deploy: 
 

1. Focus on Opportunities in Mission and Vision/Use Strategic Planning and Management. 
Distinguish and lead around plans for short-term improvement, disruptive innovation or 
deep transformation. 

2. Use Zero-Defect Thinking/Test and Improve All Hypotheses for Key Performance. 



Test worst case and difficult cyclical scenarios for resilience or longevity. 
3. Establish Tactical Clarity/Set, Enable and Enforce SMART Goals on a Daily Basis. 

Set resources and methods for purposeful, chunked and timed work. 
4. Commit to Continuous Improvement/Set Up Feedback Loops; Improvement Methods. 

Place resources and enablers around strategic and tactical needs; vigilantly seek out 
feedback and use it to improve. 

It is time to pivot your business!  The ideas presented above should help you to move through 
crisis planning to sustainability to finally to success.   

Let Charactership Lean Consulting help you to navigate to outstanding results beginning with a 
free, no obligation consultation. 
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